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NATIONAL TROUPE STRENGTHENS STAFF 
ENGAGEMENT WITH OPEN FORUM LED BY 

ARTISTIC DIRECTOR 

The National Troupe of Nigeria (NTN) held 
a department-by-department interaction 
session led by Artistic Director/CEO Kal-
tume Bulama Gana, fsna on Wednesday 
17th July 2024 . This initiative highlights 
the growing importance of workplace man-
agement and staff engagement in fostering 
a thriving artistic environment. 

The open forum provided a valuable plat-
form for staff to share observations and 
suggestions for the Troupe's progress. Staff 
members, excited about the opportunity, 
actively participated by presenting ideas 
and relevant information to guide future 
management decisions. 

Artistic Director Bulama Gana responded 
positively, assuring staff of her commitment 
to creating a better work environment. This 
includes securing more resources to en-
hance staff well-being, as well as providing 
timely training programmes for skill devel-
opment. 

This staff interaction session exemplifies the 
positive impact of open communication 
and collaboration between leadership and 
employees. By valuing staff input and fos-
tering a culture of engagement, the Nation-
al Troupe is well-positioned to achieve con-
tinued success. 

SOME PICTURES FROM THE OPEN FORUM. 

The National Troupe of Nigeria has been performing 
daily at Onikan Stadium, Lagos since Tuesday 17th July 
2024 in support of Dr. Fola David's ambitious endeavor 
to break the world record for the largest drawing by an 
individual. This collaboration between the fine and per-
forming arts has captivated audiences with vibrant 
dances from across Nigeria, showcasing the nation's 
rich cultural heritage to a global audience. 

National Troupe of Nigeria and Dr. Fola David Unite Fine 
and Performing Arts in Record-Breaking Attempt  

https://www.facebook.com/nationaltroupe
https://www.twitter.com/nationaltroupe
https://www.instagram.com/national_troupe_of_nigeria/
https://www.linkedin.com/company/national-troupe-of-nigeria
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As Nigeria’s premier performing arts agency un-
der the Federal Ministry of Arts, Culture, and the 
Creative Economy, the National Troupe is com-
mitted to preserving, promoting, and displaying 
the country's diverse cultural legacy. The Troupe's 
significant contributions to cultural performative 
arts include: 

• Cultural Performances and Showcases: Pre-
senting traditional and contemporary Nigeri-
an dances. 

• Cultural/Traditional Performing Arts Preser-
vation: Ensuring the longevity of Nigeria's 
cultural expressions. 

• Training and Mentorship: Nurturing the next 
generation of Nigerian performers. 

• Research and Documentation: Chronicling 
the history and evolution of Nigerian arts. 

• Community Engagement: Involving local 

communities in cultural activities. 

• Artistic Innovation: Fostering new artistic ex-
pressions while respecting tradition. 

• Collaborations and Partnerships: Working 
with other cultural organizations both locally 
and internationally. 

• Cultural Diplomacy: Promoting Nigerian cul-
ture on the world stage. 

 
By supporting Dr. Fola David's quest to set a 
Guinness World Record, the National Troupe is 
not only boosting his morale but also highlighting 
the beauty and entertainment value of Nigerian 
dances from various cultural backgrounds. This 
initiative represents a unified national effort to 
back a noble project, blending the fine and per-
forming arts in an unprecedented display of cul-
tural pride. 
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National Troupe Wraps Up Staff and Artistes  
Training/Workshop with Performance 

The staff and artistes training/workshop intended 
to provide orientation for all newly employed staff 
and artistes of the National Troupe of Nigeria 
ended on Thursday 18th July 2024 with short but 
inspiring and entertaining performances by the 
artistes. 

The training featured two days of intensive music 
drills & training by the award-winning Master 
Drummer, and National Coordinator of the 
Guild of Theatre Arts Drummers (GOTHAD), 
Isioma Williams. Additionally, dancers received 
expert guidance from Dr. Arnold Udoka, an 
internationally renowned choreographer and 
former Director of Dance and National 
Choreographer for the National Troupe of 
Nigeria, now serving at the University of Calabar. 
Earlier in the workshop, Mr. Norbert Young 
(award-winning actor, theatre director and 
producer) introduced the artistes to the 
fundamentals of stage performance, essential for 
coordination, acting, and overall stage presence. 

The practical drills and workshops culminated in 
a vibrant showcase of the skills acquired. The 
music department captivated the audience with 

multi-cultural music performed using traditional 
Nigerian instruments and powerful vocal 
performances, prompting enthusiastic dancing 
from staff and friends of the troupe. Even the 
Artistic Director/CEO, Kaltume Bulama Gana, 
fsna, joined in the dances, reflecting the 
infectious energy of the event. 

The dancers followed with dynamic, well-
choreographed performances symbolizing 
Nigeria's unity in diversity. The Artistic Director/
CEO expressed her deep satisfaction and 
appreciation for the success of the training/
workshop. In her closing remarks, she expressed 
her eagerness to present the newly trained 
artistes to the Honourable Minister of Arts, 
Culture, and the Creative Economy, highlighting 
the impressive skills and talents within the 
National Troupe of Nigeria. 

This workshop underscores the National Troupe's 
commitment to human capital development, 
ensuring that its staff and artistes are well-
equipped to represent Nigeria's rich cultural 
heritage on both national and international 
stages. 


